
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 20566b
Project cost £4,670.99 Amount requested £2,570.99
Amount 
recommended

Grants Officer Ellen Clements

Applicant Details
Organisation Westmorland Red Squirrel Society (WRSS)
Post Town KENDAL District South Lakeland

Grant Priority 6 Index of Multiple 
Deprivation

133

Aims of the 
group

Westmorland Red Squirrels aims to conserve our endangered red squirrels in South East 
Cumbria and educate the public on the subject of the Red Squirrel. Our work protects and 
improves the environment and enhances biodiversity.  By preserving a species traditionally 
associated with the Lake District we are helping to maintain our landscape’s special and 
unique character.
Our group is run entirely by volunteers. In 2017 we exhibited at 16 local events, gave talks to 
13 local societies, held 3 public meetings and gave 3 media interviews. We host a website, a 
Facebook page and a Twitter account and we produce a leaflet and a bi-monthly E-News. This 
all raises awareness about the plight of the Red Squirrel and gains support. 
We raise money from a variety of sources to finance our activities. In the 2017 calendar year, 
our income was as follows: Membership Fees - 19%; Donations - 18%; Collection Boxes - 
9%; Sponsorship - 8%; Gift Aid - 11%; Own Fundraising - 15%; Grants - 19%; Other Income 
- 1%. 
The main threat to the Red Squirrel is the invasive American Grey Squirrel. It passes on a 
disease fatal to red squirrels, and out-competes them for both food and habitat. Until research 
finds another solution, the only way to protect red squirrels is to keep the two populations apart 
by controlling the spread of grey squirrels. Our team of trained volunteers and rangers carry 
out our conservation work, including the culling of grey squirrels using legal and humane 
methods. 
We work closely with other Cumbrian voluntary red squirrel groups, and with Red Squirrels 
Northern England, the official red squirrel project for the North of England, to whom we 
submit our conservation records. We co-operate with the larger local conservation 
organisations to produce co-ordinated strategies to protect our red squirrels.

Previous Funding Details
No. of grant 
applications

8 No. of 
approved 
grants

5 Total Amount 
Awarded

£5730.00

Project Details
Project title Equipment, Publicity, Feed Costs, Volunteer Expenses
Project detail We are applying for funding for ongoing activity.  Some of our equipment needs replacing, we 

are running short of leaflets, and we would appreciate help with supplementary feeding for red 
squirrels and with volunteer expenses.
1) The gazebo that we use for shelter when attending shows was purchased in 2011. Its frame 
is still in good working order, but the cover is damaged and needs replacing. Our current, plain 
cover means that we also have to display a banner above the door to show which organisation 
we represent - this looks untidy, gets in the way and is out-of-date. We would like a new 
gazebo cover which includes our name and logo printed on the 4 sides of the skirt of the roof 
canopy.
2) We have been using wildlife cameras to monitor for squirrel presence since 2012 and we 
need to replace 4 older cameras that are now beyond economic repair. 
3) We only have 400 leaflets left which will not be enough to last through 2018.  A reprint of 
2,500 will be sufficient until our next major leaflet re-design.
4) We provide supplementary food for red squirrels we would appreciate some help with these 
costs.
5)  We reimburse travel costs to volunteers who carry out conservation work and would like 



funding to help with these costs.
Need We have 319 members and other supporters spread across SE Cumbria. We receive red squirrel 

sighting reports from our supporters and members of the public, with 457 red squirrels reported 
seen in 2017. Support for our cause is evident when we meet the public - we attended 16 local 
shows and events this year, gave 13 talks at the invitation of interested groups and held 3 
public meetings. When we conducted a short survey we found Cumbrians (99%) and visitors 
(98%) to be in favour of conservation to protect red squirrels. Local tourism businesses are 
keen to preserve our red squirrels as an attraction for their customers - as evidenced by their 
use of red squirrel images in publicity and the sponsorship and support we receive from 
caravan sites and hotels.

Disadvantage Our work is not specifically targeted at people who are disadvantaged but contributes towards 
protecting and improving the environment and enhancing biodiversity, which the government 
acknowledges has benefits for health and well-being.  Seeing red squirrels in the wild brings 
pleasure to many in SE Cumbria, including, we hope, to those who are disadvantaged. 
Increasingly, footpaths are being designed to allow easier access for all abilities to our remoter 
countryside where red squirrels might be spotted. For example, there is an easy-access footpath 
around Tarn Hows passing very close to where red squirrels have been recorded. When red 
squirrel populations are established they can become regular visitors at garden bird feeders 
where they charm everyone with their antics.

Benefits 1) A new gazebo cover will enable us to continue exhibiting at local shows and events - we 
attended 11 outdoor events in 2017. We meet the public to explain the plight of the Red 
Squirrel, and we make new contacts and gain members and other forms of support. Our name 
and logo printed around the skirt of the new roof canopy will better signal who we are and 
what we do, and distinguish us from other exhibitors. 
 2) Our leaflets are displayed at shows, talks, public meetings and next to our collection boxes. 
Our volunteers carry them to give out to those who express an interest. The leaflets explain 
about red squirrels and our conservation work to save them, and include an application form to 
join our group.  Because they carry on promoting our cause when we are not physically 
present, they are a vital component of our group's publicity.  
3) We have 24 wildlife cameras in constant use by our rangers and volunteers and they have 
transformed our conservation work and enable us to detect squirrels that we would otherwise 
not have known about.   By using cameras we have seen red squirrels reclaiming old territories, 
and then been delighted to see them produce litters of young.  Most importantly, the 
information we get from the cameras enables us to target our work more effectively. 
4)  We provide supplementary food for red squirrels to help them re-establish when they are 
reclaiming their old territories. We also provide food for populations of reds to counteract the 
effects of stress caused by large-scale felling operations which suddenly deprive them of 
habitat and food sources. Increasing their resilience by maintaining a food supply allows them 
time to adapt to their new circumstances and the strength to move on to find new territories 
where necessary. 
5) Paying for travel costs incurred by volunteers doing conservation work on our behalf allows 
us to retain our existing volunteers and to make it affordable for new recruits to join.  Many of 
our volunteers are happy to pay their own travel expenses up to a point, but those spending a 
lot of their time on conservation work and covering large areas of woodland on our behalf are 
the ones we particularly need to attract and keep. Without reimbursement of their expenses 
they would soon be very much out of pocket.

Measure The benefits of a new gazebo cover will be measured directly by the number of outdoor events 
and shows we are able to attend in 2018 and beyond.  A leaflet re-printing will mean that we 
won't run out of leaflets this year. Shows and leaflets both contribute towards gaining new 
members and other forms of support. We keep records of membership, and at our all our 
shows, meetings and events we have a contact sheet detailing attendee's areas of interest, and 
any follow-up required, which provides feedback on the benefits of their attendance at our 
stand. These sheets are collated and reported to trustees. 
Wildlife cameras show squirrel presence, and records of our conservation work are sent on to 
Red Squirrels Northern England for inclusion in the regional database, as are the camera 
images recorded during their Annual Spring Monitoring Programme. All red squirrel sightings 
are shown on the annual maps on our website. We use the photos, together with the place name 
and date, to display in the sidebar on our website to illustrate red squirrel range.  
Using the wildlife cameras, we can show red squirrels using their supplementary feeders, and 
see the young squirrels joining their parents when a population has become sufficiently re-
established to breed.



We receive travel claims from volunteers that are dealt with through our accounts and 
published at our AGM. The travel claims are backed up by their associated conservation 
records so that we can see the benefits of funding their expenses.

After funding 
ends

Our group set out in 2015 to maintain and, if possible, to increase the range of red squirrels in 
our area, and we are succeeding at both.  We anticipate carrying on with our work as it is now 
until research provides a better solution and/or there are changes to government policy. There 
are possibilities on the cards for both, but they could take several years to materialise.
Meanwhile, we continue to explore ways to make our funding more regular and sustainable. 
We would like to attract more funding from businesses and tourists, both of whom benefit from 
us protecting red squirrels in the Lake District.

No of beneficiaries 20000 No of volunteers 50

Expenditure
Volunteer costs: £1,000.00
2222 volunteer miles @ 45p per mile = £1000

Operational costs: £500.00
Supplementary feed = £500. 
Prices vary throughout the year. For example: 20kg bag 
of peanuts = £35.95. 20 kg bag of cobnuts = £92.00. We 
ask different suppliers for quotes at the time of ordering.

Capital costs: £956.60
4 x Ltl Acorn 5310A 940nm cameras @ £105.90 each = 
£423.60
Gazebo cover and printing = £533.00

Publicity costs: £114.39
2500 leaflets @ 114.39

Income
Amount of 
funding raised so 
far

£2,100.00 Own funds - £1600 for volunteer expenses, £500 for supplementary 
feeding.

Applying 
Elsewhere

No

Quotes Received Yes

Assessment
Assessor’s 
comments 

Established in 2005, the registered charity (no. 1144416) is growing every year and now has 
over 50 volunteers and 312 members. The group provides data for Northern Red Squirrels 
organisation and a regional database. They also attend local shows to educate people on the 
species and give talks to organisations such as WI. 

The 5-year Red Squirrels Northern England (RSNE) project has come to an end, and now 
continues in a much reduced form. These changes have had an adverse effect on the charity in 
terms of the reduced amount of help they've received this year. 
Protection of a species is not a priority but the organisation does provide volunteer 
opportunities. 

The trustees may want to consider supporting volunteer costs?


